SAMPLE - made-up client and firm - MansioSec

EXAVPLE SECURI TY PARTNERS

SERVICES

Alex Sample, CISSP - hello@example.com - example.com

ASSESSMENT

Security Baseline Assessment $7, 500-$10, 000

Consultant will assess Client's security practices against the CISA Cross-Sector Cybersecurity Performance Goals
(CPGs) and deliver aprioritized report and 90-day action plan.
YOU RECEI VE

» Written report: PDF with CPG scoring and prioritized findings

 90-day action plan: Top actions with owners and effort

* Leadership readout: Up to 60-minute presentation

NIST CSF 2.0 Risk Assessment from $22, 500

Consultant will assess Client's cybersecurity program against the NIST Cybersecurity Framework 2.0, document
current and target profiles, and deliver arisk register and prioritized roadmap.
YOU RECEI VE

» Assessment report: PDF with current and target profiles and findings

» Risk register: Spreadsheet of risks with ratings and owners

» Roadmap: 12—18 month prioritized roadmap

» Board briefing: Slide deck and up to 60-minute presentation

VCl SO RETAI NER

vCISO Essentials $3, 000/ nont h

Consultant will serve as Client's virtual Chief Information Security Officer, providing about 10 hours per month of
security leadership and guidance. Client owns the security program, its decisions, and implementation; Consultant
advises and guides.
YOU RECEI VE

* Security roadmap: Prioritized 12-month roadmap, updated quarterly

» Monthly summary: Hours used and progress against the roadmap

* Policy guidance: Review notes and recommended edits to Client policies
3-month minimum, then month to month

vCISO Standard $5, 500/ nont h

Consultant will serve as Client's virtual Chief Information Security Officer, providing about 20 hours per month of
security |eadership and guidance. Client owns the security program, its decisions, and implementation; Consultant
advises and guides.
YOU RECEI VE

* Security roadmap: Prioritized 12-month roadmap, updated quarterly

» Monthly summary: Hours used and progress against the roadmap

« Policy guidance: Review notes and recommended edits to Client policies
3-month minimum, then month to month
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vCISO Plus $8, 500/ nont h

Consultant will serve as Client's virtual Chief Information Security Officer, providing about 32 hours per month of
security leadership and guidance. Client owns the security program, its decisions, and implementation; Consultant
advises and guides.

YOU RECEI VE

* Security roadmap: Prioritized 12-month roadmap, updated quarterly

» Monthly summary: Hours used and progress against the roadmap

« Policy guidance: Review notes and recommended edits to Client policies
3-month minimum, then month to month

ADVI SORY

Advisory hours block $3,000 / 10 hours

Client pre-purchases a block of ten (10) advisory hours to use for security questions, reviews, and guidance as
needed.

YOU RECEI VE
* Advisory hours: Ten (10) hours used in quarter-hour increments
» Usage statement: Hours used and remaining, on request

Hours expire 12 months after purchase

Incident response advisory $400/ hour

Consultant will provide incident response advisory guidance, coordination support, and recommendations under
Section 11 of the Agreement.

YOU RECEI VE
* Incident advisory: Guidance and recommendations during the incident
* After-action summary: Timeline, decisions, and recommendations

Pricesarelist prices. Scope, deliverables and fees for an engagement are set in its signed statement of work.
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